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Comparison Analysis Summary – 2025 Solid Waste & Recycling Service 
Proposals 
This summary compares three proposals for residential solid waste and recycling collection 
services for the Village of Winneconne from GFL Environmental, Harter’s Lakeside Disposal, 
and Waste Management (WM). 

1. GFL Environmental 
• Weekly trash and recycling collection (single-stream recycling) 
• Monthly bulk waste pickup (Option 1) 
• 95-gallon carts provided for trash and recycling 
• Local customer care center in Omro, WI 
• Replacement carts: $85 each 
 
Municipal Support: 
• Free collection for Village Hall, Library, Public Works, Wastewater Plant, and Parks 
 
Pricing (per home per month): 
2026: $17.97 | 2027: $18.75 | 2028: $19.55 | 2029: $20.38 | 2030: $21.23 
 
Fuel surcharge: ±1% for every $0.25 change above/below $4.50 per gallon. 
 
Highlights: 
✓ Consistent weekly service 
✓ Local operations (Omro) 
⚠ Higher total cost and potential future fuel surcharge increases. 

2. Harter’s Lakeside Disposal 
• Weekly trash and recycling with 95-gallon carts 
• Two annual bulk waste collection events (spring & fall) at no charge 
• Free municipal dumpster servicing 
• Bills monthly; 5-year term 
 
Pricing: $15.75 per home per month (trash + recycling) 
Fuel surcharge: ±1% per $0.25 above $4.50 per gallon 
 
Highlights: 
✓ Lower monthly cost than GFL 
✓ Includes two bulky waste pickups per year 
✓ Wisconsin-based, family-owned company 
⚠ Slightly higher than WM’s alternate biweekly recycling option. 



3. Waste Management (WM) 
• 5-year term starting January 1, 2026 
• Two options: 
  1. Weekly trash + weekly recycling: $17.33/month 
  2. Weekly trash + biweekly recycling: $15.33/month 
• No fuel surcharge 
• Free replacement carts (wear/tear); $75 if resident neglect 
• Maintains current Thursday service day 
• Free municipal service for Village Hall, Garage, WWTP, and Parks 
• CNG fleet – reduced emissions and quieter operation 
 
Highlights: 
✓ No fuel surcharge for predictable costs 
✓ Environmentally sustainable fleet (CNG) 
✓ Seamless continuation as current provider 
⚠ Slightly higher cost than Harter’s for weekly recycling option. 

Price Comparison Summary 
Provider Service 

Frequency 
Monthly 
Cost/Home 

Fuel 
Surcharge 

Bulk 
Collection 

Local Base 

GFL Weekly trash 
& recycling 

$17.97 
(2026) 

±1% per 
$0.25 

Monthly Omro 

Harter’s Weekly trash 
& recycling 

$15.75 ±1% per 
$0.25 

2x per year Oostburg 

WM Weekly trash 
& recycling 

$17.33 None By request 
($375/haul) 

Berlin 

WM (Alt.) Weekly trash 
+ biweekly 
recycling 

$15.33 None By request 
($375/haul) 

Berlin 
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